Two Loops Model

If we follow the trajectories of systems we see that
they all have life cycles. They have a beginning, a
middle, and an end. We can see many of our
modern systems failing to sustain themselves in
the complexity of our times.

Human systems, like systems in nature, don’t tend
to change through plans or dictates, but through
emergence. If we want to support movements
taking hold, the best thing we can do is foster
critical connections between pioneers who are
working on the ground to create fresh and
relevant solutions.

GIVING HOSPICE
TO THE OLD

At The Berkana Institute, we have been noticing
and practicing four levels that help support the
creation of new systems while old systems die.
Each of these steps show up on the new / bottom
curve.

1. Naming the work of pioneers.

2. Connecting pioneers into networks of shared
interest and purpose.

3. Nurturing networks into deliberate
communities of practices.

4. llluminating the stories of communities of
practice to help them become more far-
reaching systems of influence. From the former
fringe into a new social norm.
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“Two Loops” Modeli

Sistemlerin gelisimini izlersek hepsinin giris, gelisme ve
sonlanma evreleri yasadigl yasam dénguleri oldugunu
gorariz. GUndmuzun karmasikhdr icinde cogu modern
sistemlerin kendini sUrdirmekte zorlandigini
farkedebiliriz.

insan sistemleri, dogal sistemler gibi, planlar ve
diktalarla degil olusumlarla degisime ugrar. Eger sosyal
hareketlerin kalici olmasini istiyorsak, yapabilecegdimiz
en iyi sey taze ve uygun ¢dzUmler Uzerine galisan
yenilikgilerin arasindaki kritik baglantilarin beslenmesini
desteklemektir.

GIVING HOSPICE
TO THE OLD

Berkana EnstitUsu olarak, eski sistemlerin sona ermesi
ve yeninin olusumunu desteklemek icin gerekli dort
seviyede destek farkettik ve uygulamaya koyduk. Bu
doért adim da yeninin alt egrisinde ortaya ¢ikiyor.

1. Yeniyi ve yenilik¢ileri isimlendirmek.

2. Yenilikgileri, ortak ilgi ve amaglar dogrultusunda
aglar kurmalari i¢in bulusturmak.

3. Olusan aglari, amacl uygulayici topluluklara
dénusmeleri icin beslemek.

4. Uygulayici topluluklarin hikayelerini paylasarak
aydinlatmak ve etken sistem olmalari igin erisim
alanlarini genisletmek. Ucglardan c¢ikarak yeni sosyal
norm olmalarini saglamak.
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*Istanbul Turkiye 2013, Katiimci Surecleri Kolaylastiricilik Egitimi Kitapcigr sayfa 22’den ¢evrilmistir.
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